[image: image1.jpg]LE/}.\(DER

Kettering University




Applicants,

Thank you for taking the time to complete the application for the Kettering LEADERS Program.  As alumni who have contributed to this program, we feel that the leadership skills acquired at Kettering University have been invaluable to us in achieving our career and personal goals.  We created the Kettering LEADERS program to share our experiences with students and to assist in further developing their leadership abilities.  In an effort to provide sufficient time for this development, LEADERS applicants must have two years (four terms) of school remaining to be considered for selection.
We hope that each of you has found or will find the enjoyment in your extracurricular involvement as we did as Kettering students.  We wish you all the best in the future as you strive for excellence in all your endeavors.

Warm Regards,
Michelle Niese
Kettering LEADERS, Selection and Mentoring Committee 
Class of ’05
selection@ketteringleaders.com
www.ketteringleaders.com
[image: image2.jpg]LE/}.\(DER

Kettering University




History of Kettering LEADERS
The Kettering University LEADERS Endowment Fund was established in 1999 by a small group of recent alumni as a way to promote leadership development on campus.  These alumni, all student leaders themselves, recognized the value of identifying students with leadership potential and giving them the tools needed to develop their skills.  During the two years that followed, the alumni further developed that idea and this mission statement: 

“The mission of the Kettering University LEADERS Endowment is to support and develop the leadership potential and integrity of the students of Kettering University, to provide for the perpetuation of innovative leadership skills within and outside Kettering University, and to insure the continued reputation of Kettering University as a school of leaders.”

The alumni group set a goal of establishing a $1 Million endowment in order to support leadership programs at Kettering.  Other student leader alumni were recruited to join the Endowment, not just as donors, but also as active participants in the organization.  The alumni, who support the Endowment with financial donations also run the Endowment, select the Endowment recipients and plan the Leadership programs.  Our endowment is currently over $210,000.
In 2002 the Endowment selected its first class of fellows and has added seven more classes since. Last year, we were financially able to raise our yearly class size from six to eight Fellows.  All students are enjoying the fruitful leadership training offered by the fellowship.  
About LEADERS
Students who are selected for the Endowment receive a wide variety of Leadership training both on and off campus (www.ketteringleaders.com).  As part of this training, students are asked to practice their leadership skills by developing a program that gives back to the Kettering community.  Also, students are matched with alumni mentors to assist them with one-on-one guidance in their Kettering career as well as their life after Kettering.

Students selected into LEADERS will participate in the LeaderShape program (www.leadershape.org), a weeklong leadership development program. This nationally recognized program teaches students to build community, value teamwork, tackle challenges, build vision, bring vision to reality, and live and lead with integrity. As part of the LeaderShape program, students will pick a project they hope to develop throughout their remaining school career. Past projects have focused on improving life on campus and in the Flint community. 
Further information on LEADERS can found on the group’s website at www.ketteringleaders.com.

See Exhibit 1 for an article written by one of our Fellows about the LeaderShape experience.
Additionally, during the annual LEADERS Deese Weekend retreat, students will work with Alumni Benefactors to develop their leadership skills and deepen their professional and social network. This annual event builds on the experiences of participants through a series of interactive workshops.   Deese Weekend also includes a keynote speaker who will share their look on business, leadership and life.
See Exhibit 2 for a recent Deese Weekend agenda.
Your commitment to LEADERS

LEADERS represents a significant financial and personal commitment from young Kettering alumni Benefactors.  Their yearly contributions enable funding for your weeklong LeaderShape camp (over $1,000 tuition) and Deese Weekend, which is held at an upscale resort.  
We ask that if you are chosen to become a LEADERS Fellow that you agree to the following:

1 – Attend the LeaderShape Institute in the summer following your selection.  Most students choose to attend during zero section although many employers will let you attend as part of work section.   LEADERS will fund the tuition, but transportation to LeaderShape is your responsibility.    

2 – Attend Deese Weekend this year.   We generally hold Deese Weekend in June or July, within a 3-5 hour drive of Flint.  We understand that travel can be a challenge for those who are on work term outside of Michigan, but we appreciate your ability to try your best to attend and consider this an annual commitment by all to attend.   

3 – Contribute back to the Kettering community through your LeaderShape Vision.   We mentioned the project up above – we do expect that you follow up on this project during your remaining time at Kettering.  Your mentor, and the rest of the Benefactors, will be there to support you.
4 – Actively develop the relationship between you and your mentor.    Like any other relationship in your life – the benefits you obtain from your mentor/mentee relationship will be proportionate to what you put in.    We expect you to have a phone conversation with your mentor at least once a month, in order to really have a sense of what is going on in each others’ lives.
5 – Be the leaders for LEADERS on Campus.  Like other notable graduation distinctions, LEADERS is proud to be one of the top honors at commencement.  We expect fellows to continuously improve the visibility of LEADERS Endowment on campus as a reflection of this organization and the fellows are asked to be active recruiters while at Kettering.  Fellows are asked to call in on the monthly conference call so that they are up to date on what the organization is planning and can provide feedback when needed.  Additionally, Fellows are expected to help with recruit students to apply to become Fellows.
Current B-Section LEADERS Fellows:
Robert Clark

Adam Kajfez

Rachael Wood
Kemoy Smith

Katie Dale

John Crimmins
Current Campus LEADERS Advisor:

Jackie El-Sayed 
............. jelsayed@kettering.edu
Please feel free to contact any of the students to get more information on the program or application process.  Additionally, this application form and further information about LEADERS can be found on our website at www.ketteringleaders.com.
Selection Process Dates
	Task Name
	Duration
	Start
	Finish

	Applications Go Out
	
	Wed 11/30/11
	

	Info Session at Kettering
	1 day
	Week of

12/05/11 
	

	Candidates Complete Application
	~4 weeks
	Mon 12/05/11
	Fri 1/06/12

	Applications Due
	1 day
	Mon 1/9/12
	Mon 1/9/12

	Selection Committee Review Apps
	7 days
	Mon 1/9/12
	 Mon 1/16/12

	Set up phone interview
	4 days
	Tue 1/17/12
	Fri 1/20/12

	Phone Interviews (tentative)
	5 days
	Mon 1/23/12
	Fri 1/27/12

	Final Approval
	7 days
	Mon 1/30/12
	Mon 2/6/12

	Announce Results/Send Letters
	4 days
	Tue 2/7/12
	Fri 2/10/12 


You will be contacted either by e-mail (if not selected for the second stage phone interview) or by phone (to schedule a phone interview) between January 17 and January 20.  As selecting the students that move to the phone interviews is done solely based on this written application, we request that you spend significant time to develop thoughtful answers to the questions.  Also, please edit carefully to present the best personal view possible.  The phone interview stage is important for the Selection Committee to ask further questions based on the application as well as to assess how students respond to questions for which they have not been prepared.  While this is a source of nervousness for many students, the Selection Committee will answer any questions and try to make the process as painless as possible.  For any questions or concerns, please contact one of the B-Section Endowment recipients listed above, or send an e-mail to selection@ketteringleaders.com .   The Selection Committee will respond as soon as possible.

We will send out reminders via a Kettering broadcast e-mail message.  Please remember that applications are due over work term.

We prefer that all applications are submitted electronically for consideration.  Please forward them to Michelle Niese along with any questions to selection@ketteringleaders.com.
Thank you – and good luck!
[image: image3.jpg]LE/}.\(DER

Kettering University




LEADERS Endowment Application

Name:    


Expected Graduation Date(MM/YY):  

School Term Address: 


School Term Phone: 

School Term Email: 


Number of School Terms Remaining:       

Work Term Address: 
_____________

______________                                
Work Term Phone: 

Work Term E-mail: 


Alternate Phone (Cell, parents, etc.): 


Academic Status: [  ] F1  [  ] F2  [  ] S1  [  ] S2  [  ] J1  [  ] J2  [  ] S1  [  ] S2  [  ] S3


Section:    

WGA:
 


Major:  


	NOTE: Applications should be submitted electronically to selection@ketteringleaders.com for consideration.  If this is not possible, please contact Ryan Gee at vision@ketteringleaders.com for alternative arrangements.


Questions:  (Please provide your responses to the following 4 questions directly in this file. Please plan about 1 page per response for questions 1, 2 and 4 – and 2 pages for question 2.)
1.  Provide a list of current and past extra-curricular activities you have been involved with.  Please indicate any leadership positions held and any awards or recognition you may have received. 
2.  Of the activities included above, chose two to four and write a short essay detailing your experiences with leadership.  Please include both a success and a failure and what you have learned about yourself.  As our organization is developmental in nature, please focus on areas for growth or improvement.
3.  Please describe your goals for your extra-curricular career at Kettering University.  These should include, but are not limited to, Kettering Student Government, Greek and local community aspirations.  Please explain your internal drive behind these goals and suggest how you might go about achieving them.
4. What leadership character quality do you feel is most essential for a good leader to possess?  Why?
Exhibit 1

LeaderShape Charge for New Fellows

By Lu Chen – B Section

Edited by K St Croix

With a week of LeaderShape training, LEADERS attendees experienced an extreme makeover of their leadership skills. LeaderShape national sessions take place in Allerton, Illinois.  For each session, over 60 teachers and student leaders from various geographic areas are in attendance. Although we were told how much of an incredible experience it would be, the lessons still turned out to be life changing and we were constantly “challenged to think beyond what you thought was possible”, said fellow Fellow Ryan Gee. 

During the six-day-course, the attendees were grouped into family clusters and learned to work with others under difficult circumstances, such as peer pressure or chaos.   Participants were offered inspiring lectures by professors and guest leaders, intense group discussions and challenging activities. We were all able to complete the courses and finished with a better understanding of individuals, communities, and bringing vision to reality. Kettering fellows excelled among student leaders from around the country by proposing unique and attainable visions. 

“LeaderShape encourages students to have bold visions and to lead with passion and integrity” participant Lu Chen said, “And I will take the first step by raising students’ interest for a legal career.” Recognizing the current misuse of engineering products in wiretapping and torture activities under the name of national security, Lu’s vision is that engineers will be actively involved in politics and help direct the use of engineering products in military, genetics, environmental issues, etc. 

Ryan Gee is eager to increase the networking opportunities for students. “I want to build a stronger sense of community on campus and bring LeaderShape to Kettering” Ryan said with excitement, “re-decorating BJ’s Lounge to create a coffee shop environment, a great hangout place…” Taking another approach, Kristen Winter, a student entrepreneur, is going to develop a business “ratemystudentrental.com” which will benefit students greatly with its extensive rental information. Kristen said “I cannot wait to share the experience with my business partners” who are three other Kettering students and future entrepreneurs. 

LeaderShape is fun as well. Fellows develop meaningful friendships with other participants and remain in touch. “I consider LeaderShape a landmark event in my career” Lu Chen said, “it afforded us the opportunity to connect on so many levels, all while learning, drawing, dancing, and simply having fun together. It was a miracle.”

Exhibit 2
Past Deese Weekend Itinerary - The Homestead Resort

	
	Time
	Activity
	Responsible
	Notes

	Friday
	5:00 PM
	Check in
	S. Andrews
	Packets to be handed out as people arrive
Informal gathering as people wish

	 
	 
	 
	 
	 

	Saturday
	7:30-8:00
	Continental Breakfast
	S. Andrews
	Includes OJ, Coffee, Tea, Muffins, Bagels, Cream Cheese & Fruit

	 
	8:00-8:30
	Education Session
	S. Kayser
	Teamwork Introduction

	 
	8:30-9:15
	Education Session
	S. Gardner/S. Andrews
	Teamwork Basics

	 
	9:15-10:00
	Education Session
	J. Forman/S. Gardner
	Why do Dream Teams Fail?

	
	10:00-10:15
	Break
	 
	Beverage service

	 
	10:15-11:00
	Education Session
	S. Kayser/A. Wardell
K. Kayser/D. Bartz
	Teamwork activity

	 
	11:00-12:00
	Lunch
	 
	Choice of Boxed Lunch w/ BLT, Chicken Cobb Salad or Vegetarian Wrap
Review recordings of teamwork activity in groups.

	 
	12:00-4:00
	Case Study
	H. Ng, C. Kulczycki
M. Lashbrook
	 

	 
	4:00-6:00
	Recreation/Social Time
	K. Kayser
	 

	 
	6:30-8:00
	Dinner and Keynote Speaker
	
S. Kayser - Speaker intro
	Grilled Breast of Chicken, Choice of Caesar Salad or Meadowlark Farm Greens, Garlic Mashed Potatoes, Seasonal Vegetables and Warm Chocolate Soufflé Cake - or Summer Vegetable Rigatoni

	 
	8:00-??
	Social Gathering
	K. Kayser
	 


	
	Time
	Activity
	Responsible
	Notes

	Sunday
	7:30-8:00
	Continental Breakfast
	 
	Includes OJ, Coffee, Tea, Muffins, Bagels, Cream Cheese & Fruit

	 
	8:00-9:30
	Education Session
	J. Kowalski
	Student Presentations

	 
	9:30-10:00
	Education Session
	M. Lashbrook
	Leadership & Teamwork through Alternative Methods

	 
	10:00-10:15
	Break
	 
	Beverage service

	 
	10:15-11:30
	Education Session
	D. Bartz/M. Lashbrook/
K. Kayser
	Discussion Group on Teamwork in US Auto Industry

	 
	11:30-12:00
	Education Session
	A. Wardell
	Wrap-Up and Evaluations

	 
	12:00-1:00
	Lunch
Discussion on Selection
	 
	Choice of Boxed Lunch w/ BLT, Chicken Cobb Salad or Vegetarian Wrap

	 
	12:30-1:30
	Business Meeting
	K. St. Croix
	 


B-Section Deadline – January 9, 2012








